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ABSTRACT 

The President's Committee on Employment of People 
with Disabilities brought together a total of 61 educators, 
employers, helping professionals, people with learning disabilities, 
family members, and government policy leaders in a conference 
designed to identify issues and develop a strategic plan to improve 
employment opportunities for people with learning disabilities. The 
61 delegates worked in both constituency groups and topic groups to 
brainstorm, clarify issues, and develop recommendations. This report 
provides transcripts of two introductory speeches: "The Problem, The 
Future, The Challenge: The Issue of Employability for Persons with 
Learning Disabilities" (Paul Gerber) and "Pathways to Employment for 
People with Learning Disabilities: The Process" (Dale Brown) . The 
report then offers recommendations from the following topic groups: 
work preparation, vocational entry, reasonable accommodation, job 
advancement, socioadaptability , policy and legislation, attitudes, 
and definition and diagnosis. Responses of a panel, composed 
primarily of advocates for disability interests on key Congressional 
staffs, are then highlighted. The following needs were drawn out from 
the recommendations: increased public awareness, interagency 
cooperation, stronger national leadership, outreach to employers, 
transition services from school to work, and individual 
responsibility. Appendices provide: the agenda; topic papers used to 
initiate group discussion; work sheets used in brainstorming, 
prioritizing, and developing recommendations; the scheme used in 
identifying potential delegates; a planning committee list; and a 
participants list. (JDD) 
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A PLAN FOR ACTION 



Recommendations of a consensus-building conference held April 30 and May 1, 
1990, as a preconference of the Annual Meeting of the President's Committee on 
Employment of Feople with Disabilities. 

Report Prepared bv: 
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EXECUTIVE 
SUMMARY 




Executive Summary 
Pathways to Employment for People with Learning Disabilities 

The President's Committee on Employment of People with Disabilities 
brought together 61 educators, employers, helping professionals, people with 
learning disabilities, family members, and policy officials from government 
who were national leaders in a conference designed to identify issues and 
deveiop a strategic plan to improve employment opportunities for people 
with learning disabilities. This conference, entitled "Pathways to 
Employment for People with Learning Disabilities," was held on April 30 and 
May 1, 1990, as a preconference of the Annual Meeting of the President's 
Committee on Employment of People with Disabilities. 

The 61 delegates worked in both constituency groups and topic groups 
through a structured process which involved brainstorming, dariiying issues, 
then developing recommendations. The report includes detailed 
recommendations from the following topic groups: work preparation 
vocational entry, reasonable accommodation, job advancement, 
socioadaptability, policy and legislation, attitudes, and definition ani 
diagnosis. The following needs were drawn out from the recommendations: 

Increased public awareness - Half of the topic groups made 
recommendations to increase the awareness of general and specific publics 
regarding learning disabilities. Employers, people with learning disabilities, 
and helping professionals were particularly mentioned- Specific ideas 
included a multimedia training package, a national clearinghouse, a national 
awareness day, and a national town hall meeting. 
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Cooperation among agencies that impact on people with learning 
disabilities needs to become significantly stronger, as does cooperation among 
all of the non-government groups involved in employment of people with 
learning disabilities. This came through in calls for interagency linkages, for 
cross-training, and for agreement on the definition of learning disabilities." 
Most of the recommended strategies requested cooperation from varying 
constituencies, agencies, and/or professionals. 

Stronger national leadership was requested by most of the topic groups. 
The President's Committee on Employment of People with Disabilities was 
asked to bring together task forces to (a) develop a multimedia training 
package, (b) specify gaps in transition services for people with learning 
disabilities, and (c) educate employers about learning disabilities. In 
addition, the "Work Preparation" topic group suggested that a Presidential 
Task Force address attitudinal barriers that prevent people with learning 
disabilities from reaching their full potential. 

Outreach to employers was an important issues Employers need 
training and assistance on accommodating the needs of people with learning 
disabilities at entry level and promotion. In addition, service providers need 
to ensure that their programs meet the real needs of employers. And people 
with learning disabilities need to ensure that their job search behaviors meet 
the needs of their employers. 

Transition from school to work needs to be improved. First, the 
inclusion of people with learning disabilities needs to be clarified. People 
with learning disabilities should be exposed to career in for nation and 
decision-making throughout their school experience. Other service gaps 
should be addressed. 
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Tfre res ponsib ility of the person with a learning disability himself or 
herself was emphasized. Even if all of the recommendations of the 
"Pathways to Employment for People with Learning Disabilities" were 
implemented, it would still be up to the individual to locate a job, develop 
social skills, and use available resources in a self-directed way. 

At the end of the conference, when the delegates presented their 
recommendations to a VIP panel, congressional staff pointed out the 
importance of grass-roots advocacy to obtain public policies which support 
these recommendations. 
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INTRODUCTORY 
SPEECHES 



THE PROBLEM, THE FUTURE, THE CHALLENGE: THE ISSUE OF 
EMPLOY ABILITY FOR PERSONS WITH LEARNING DISABILITIES 



Paul J. Geiber, Ph.D. 
Conference Chairperson 

INTRODUCTION 

Perhaps it is most fitting to begin this conference of distinguished people with 
a quote from a well-known person on the American scene today. Many years ago, 
when Yogi Berra was called on to make a few comments at Yogi Berra Day at Yankee 
Stadium, he began by saying, "I want to thank everyone who made this day 
necessary ." So, too, we can say that for this conference. 

Much has happened in past years to bring us together to this Pathways 
Conference for Persons with Learning Disabilities. Substantial progress has been 
made in the schools in the 1970s and 1980s. Legislation has opened doors and 
created opportunities that were only wishful thinking 20 years ago. Those who 
made this necessary (if you will) were professionals, parents, advocacy groups, and 
persons with learning disabilities. All of them were progressive folks who were 
sensitive *r» the issues and advocated for rights in order to enable disabled persons to 
reach independence. 

But we are in a new era now, where the shift in disability policy has gone 
"from paternalistic maintenance to civil rights and investments in independence 
and productivity" (as described by the President's Committee). Therefore, for the 
foreseeable future, the focus will be a continuum of productivity-oriented services 
to foster independent and productive lives for persons with learning disabilities. 
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That is why we are here today, and that is why at this conference, it is 
necessary to refer back to Yogi Berra. But before we start, I would like to take some 
time to speak about the problems, the future, and the challenge that face us on the 
issue of employ ability and learning disabilities. 

THE PROBLEM 

In order to put the problem of disability and empioyability in perspective, it is 
important to keep in mind that we are speaking about a learning-disabilities 
population that was 56% of the handicapped school population in school year 1987- 
1988. There is no question that learning disabilities comprise a high-incidence 
disability. Each year thousands of students with learning disabilities leave school 
and enter the job market. Others find the world of work to be fraught with 
frustrations, barriers, and problems. When there are problems, there are awesome 
costs associated with disability. 
For instance: 

1. The cost of disability in the national economic mix is estimated at $300 
billion a year and it is going up. The United States Department of 
Labor estimates that excluding two-thirds of Americans with 
disabilities from the work force costs the country that much in direct 
payments, lost taxes, and productivity. A recently drafted federal report 
states, "If demographers are correct in the rapid growth projection of 
disabled persons, and if policies continue, the costs of disability will 
become a crushing economic burden" on the country. 




2. People with disabilities are a rapidly expanding segment of the general 
population. Yet, if one compares those with disabilities employed in 
1970 and in 1988, there is a drop of 8 percent of those employed. This, 
of course, is of great concern. To quote a report written by the 
President's Committee, "43 million Americans with disabilities remain 
the nation's most isolated unemployed, impoverished, and welfare- 
dependent minority which is losing ground." 

3. Stanford Research Institute, which is conducting the National 
Longitudinal Transition Study, has found that the learning-disabled 
population is gaining increasing numbers of Black and Hispanic 
persons. A growing number of households that students with learning 
disabilities come from have annual incomes of under $25,000. 
Certainly, learning disabilities cannot be deemed simply a middle-class 
phenomenon any longer. 

4. Moreover, the Stanford Research group has reported that dropping out 
of school is a serious problem in the learning-disabilities population. 
Thirty-two percent of students with learning disabilities left school in 
1985-1986 and 1986-1987 voluntarily, without graduating. In addition, 
the United States Department of Education and the Center for 
Educational Statistics reports that 62% of students with learning 
disabilities graduated in 1985-1986, compared with 74% of the general 
school population. 

5. Technology, which is the hallmark of our post-industrial society, has 
increased productivity. At the same time, as the nature of work has 
changed, it also has excluded individuals from the workplace. We 
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must be reminded that technology has aided disabled persons with 
their work, but it has put others at risk, including learning-disabled 
persons, in this technology age. 



THE FUTURE 

As we devise a consensus for employability for persons with learning 
disabilities at this conference, it is most important to keep in mind that we are not 
thinking only about one or two years in the future, but to the year 2000 and beyond. 
Indeed, the future holds great promise and numerous surprises for all of us. The 
learning-disabilities population is no exception. But what will the future look like 
for persons with disabilities, and how will they fare in this rapidly changing world — 
especially the world of work? This is what future forecasters and, most prominently, 
Dr. Marvin Cetron are saying: 

1. Persons in the work force will need to know the technology of a 
technological world. 

2. There will be increased competition in the product, service, and labor 
markets. 

3. U.S. manufacturing employment will decline while services grow. 
Until the year 2000, raised productivity levels will be the goal - 
especially in the service sector. 

4. In the 1990s, workers will lose jobs to technology, and if they arc not 
amenable to retraining, they will constantly be bumped from the work 
force. Furthermore, they will not be able to remedy their situation by 
moving to another geographical area as was the case in the 1980s. 
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5. Greater opportunities will exist for women, minorities, and disabled 
persons because of labor shortages. But they will have to be well- 
trained and perform well. Also speaking of minorities, by the year 
2000, the Census Bureau projects that 58% of the n*i;cr's cities will 
have a majority of minority students in their schools. 

6. Of all the jobs in the year 2000, more than one-half will require some 
education beyond high school. One-third will be filled by college 
graduates. Today 22% of occupations in this country require a college 
degree. 

7. Overall job growth will be weighted to higher-skilled occupations, but 
large numbers of jobs will be created in medium- to low-skilled fields 
as well. Wages will be commensurate with job levels. 

8. Futurist Dr. Marvin Cetron sums things up well — "For individuals, 
the good jobs of the future will belong to those who have skills that 
enable them to be productive in a high-skill, service economy. The 
central theme will be enhancement of productivity. 

9. Most important, are the skills projected to be important by the business 
community for the future work force? The source of this information 
is the National Academy of Science's High Schools and the Changing 
Workplace . While I read these items, please keep in mind the nature 
and needs of persons with learning disabilities in the workplace. They 
will have to: 

•identify problems, 

•consider and evaluate possible solutions, weighing their risks and 
benefits, 
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•formulate and reach decisions logically, 
♦separate fact from opinion, 

'adjust to unanticipated situations by applying established rules 
and facts, 

•work out new ways of handling recurring problems, 
♦determine what is needed to accomplish work assignments, 
♦verify information and evaluate the worth and objectivity of 
sources, and 

♦interpret quantitative information as, for example, in tables, 
charts, and graphs. 

Naturally, there is an implicit notion present here, and that is mastery of basic 
academic skills. More can be said, but let these future forecasts suffice. 



THE CHALLENGE 



President Bush placed the issue of disability as one of the top priorities on his 
domestic agenda. He has "pledged to do whatever it takes to make sure that disabled 
persons are included in the mainstream." His strong support of the Americans 
With Disabilities Act is indicative of his commitment. He also is incisive in his 
observation that employment is key to mainstream functioning. 

Our job at this conference is to lay the groundwork so that persons with 
learning disabilities are able to live more productive lives. And the benefits are 
numerous. There are long-term economic benefits which can result in having a 
rich and meaningful quality of life. Most important, there are untold benefits when 
one is able to aspire and reach his/her personal ,x>tential. 




This conference is not about neurobiology, sub-types, cognitive achievement 
batteries, or instructional strategies. It is about a goal of no less than full 
employment for persons with learning disabilities. It is a consensus conference that 
should begin to forge a national policy on employability in the area of learning 
disabilities. So it is important that in the next two days you remove the barriers, 
create the linkages, develop the systems, facilitate the access, announce the 
initiatives, and provide for the field more than just hope - a plan for action. 

As the conference progresses, please remember that you are here in an 
advocacy role and that you can make a difference — a big difference. So then, accept 
the challenge and empower yourselves. Most important, take this opportunity to be 
ambitious in your ideas and your plans. THANK YOU. 

REFERENCES 

Cetron, M. (1985). Schools of the Future: How American Business and Education 
Can Cooperate to Save Our Schools. New York: McGraw-Hill Company. 

National Academy of Science (1984). High Schools and the Changing Workplace. 
Washington, D.C. 

Perlman, L. G. and Hansen, C E. (Eds.). (1989). Technology and Employment of 
Persons with Disabilities. Washington, D.C: National Rehabilitation 
Association. 

President's Committee on the Employment of People with Disabilities. (1990). 
From Paternalism to Productivity - Whatever It Takes. Washington, D.C. 

Wagner, M., Stanford Research Institute* National Longitudinal Transition Study: 
Secondary School Students with Learning Disabilities. Presented at the 
American Educational Research Association Meeting. Boston, Massachusetts, 
April, 1990. 
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PATHWAYS TO EMPLOYMENT FOR 
PEOPLE WITH LEARNING DISABILITIES 



THE PROCESS 

Dale Brown 
Conference Program Manager 

Introduction and Welcome 

The President's Committee on Employment of People with Disabilities would 
like to welcome you to Pathways to Employment for People with Learning 
Disabilities. Your support of employment of people with learning disabilities means 
a lot to us, and we are glad that you are here tod^y. 

A special welcome from Justin Dart, Chair of the President's Committee on 
Employment of People with Disabilities, and Jay Rochiin, its Executive Director. 
They asked me to be sure to tell you how much they support your activities today, 
and that they are eagerly awaiting the results of this report to shape our policy in the 
area of employment of people with learning disabilities. 
History of Pathways to Employment for People with Learning Disabilities 

My goal for this speech is to describe how all of us in this room are going to 
develop a strategic plan for maximizing the employment of people with learning 
disabilities. 

But before doing that, I'd like to take a moment to give you the history of the 
"Pathways to Employment" effort of the President's Committee. One of our agency 
roles is to bring people together from different fieldo in order to develop consensus 
on various aspects of policy. This format achieves tnis purpose. 
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The first "Pathways to Employment" was held in 1979 as a project of our 
Youth Development Committee. The goal of this meeting was to develop a 
blueprint of action for transition from school to work. It was a major success and 
was repeated in 1981. Then we took it "on the road" and held meetings in local 
areas. We have held 46 Pathways in cities and states across the country, bringing 
together various constituencies to plan transition. 

Next, our Employment Preparation Committee modified the model to apply 
to adults as well as young people. A conference was held at our Annual Meeting in 
Tampa in 1989. Many of you attended that meeting, and we have held some local 
meetings using the adult model. 

Last year, the Learning Disabilities Association of America and the National 
Network of Learning Disabled Adults asked the President's Committee to consider 
applying this model to a single disability-learning disabilities. The President's 
Committee added it to the 1989 and 1990 Work Plan, and last year Paul Gerber 
graciously agreed to chair the planning committee. The planning committee 
members are Susan Vogel, Nancy Blackmore, Mike Tita, Helene G ruber, Wilson 
Anderson, and Carol Dowdy. They have been ueeply involved in the agenda 
planning and are willing to assist you. 
Compositio n of Delegates and Assignment 

This presentation will describe how all of us will work together to write a 
strategic planning document. All of you were chosen as national leaders in one or 
more constituency. We have included educators from adult, regular, special, 
postsecondary, and secondary education. We have also included education 
administrators and university professors. We have employers, vocational 
rehabilitators, helping professionals, adults with learning disabilities, family 
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members, and policy officials from government. This is an invitational conference, 
and we wanted to invite the most representative people and the major leaders. 

You have been assigned to two groups - a constituency group and a 
mulucHsciplinary team. Each multi^sciplinary team has a topic. You are assigned 
to develop the section of the strategic plan for that particular topic. We have tried to 
follow your preferences wherever possible. However, in some cases we have had to 
assign yoa to a team. You will be representing your constituency group during the 
deliberations of the multidisciplinary team. For that reason, we have two meetings 
of your constituency so you can gather input from other members of your 
constituency. The constituencies are postsecondary educators, educators, employers, 
helping professionals, adults with learning disabilities, family members, and policy 
officials. 

You have been assigned a topic. The topics have been changed slightly since 
you received your packet in the mail. We had to tighten up the number of topics 
and make some combinations. They are work preparation, vocational entry, 
reasonable accommodation, job advancement, socioadaptability, policy and 
legislation, attitudes, and definition and diagnosis. 

Overview of Pathways to Emplo yment of People with Learning Disabilities 

The two major subdivisions of the meeting are issue identification and 
strategic planning. 

Our first job, which will occur throughout the day, will be to identify the 
issues that impact on the employment of people with learning disabilities. An issue 
is defined as a factor that can enhance or impede the employment of people with 
learning disabilities. We will begin with brainstorming as many issues as possible 
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and end up with a prioritized, specific list of issues. Although you will be in one 
topical group, you will have the opportunity to respond to all of the topics. 

Tomorrow, we will develop a strategic plan for our highest priority issues. 
We will define what should be done, how it should be done, who should do it, and 
by when it should be done. We hope that as you work on the national plan you are 
also thinking about what you can do. During the last part of the conference, you 
will be presenting your plan to a panel of policy makers, advocacy group leaders, and 
an industry representative. They are people who can actually make the changes we 
are talking about here. 

Step by Step Description of Issue Identification Process 

Before we go cn, I would like to make a genera! comment about conference 
procedures and processes. It is crucial that each of you participate. Each if you has 
been chosen to represent a particular constituency because you are a person with a 
particular expertise. And we have assigned you accordingly. So, we would like to 
ask that the participation be as equal as possible— that those of you who aie shy make 
it a point to participate more and that those of you who might tend to over- 
participate assist us in drawing out the participation of others. 

I would now like to review the issue-identification process and strategic- 
planning process step by step, day by day. Trained facilitators will be available to 
help you with each activity and will answer any questions that you may have by the 
end of the day. Please take out your agenda (Appendix A) and worksheets 
(Appendix C). 

Right now, you are at a table with your constituency group. The first task 
(Task 1) from 9:30 A.M. to 10:30 A.M. will be to brainstorm issues on employment of 
people with learning disabilities from the point of view of your constituencies. We 
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ask that you cover the gamut and be creative. Please work as individuals first for 
fifteen minutes, and then each speak on your ideas. Take notes on your colleagues' 
thinking, because you will go back to your multidisciplinary team representing your 
constituency. Your facilitator will help you organize your time so that each of you is 
able to speak. 

Afterwards you get a break, and we will ask you to move to your 
multidisciplinary team which has been assigned a topic. Task 2 will occur between 
10:40 A.M. and 11:40 A.M. We would like for you to brainstorm issues for each 
topic. Again, an issue is defined as a factor that can enhance or impede the 
employment of people with learning disabilities. Please be creative! Remember to 
put all ideas down on the flip charts in the beginning of the process. Toward the 
end of the time, each group will begin to consolidate its issues. 

Then we will ask you to work as individuals from 11:40 A.M. to 12:10 P.M. 
(Task 3). We want your input on all of the topics, and we will ask you to write 
issues and potential solutions for each topic. During lunch, we will deliver to your 
table the issues that were written by the other groups on your topic. This way we get 
the input from all of the people on all of the topics. 

After lunch, an hour and a half (1:30 P.M. - 3:00 P.M.) is devoted to finalizing 
and ranking the issues (Task 4). First, review all of the issues that you received from 
the other groups. Respond to these issues by either developing a new issue, 
combining them with one of your issues, or choosing not to use the issue. Then 
each issue will be finalized and made into clear statements. 

The issues will be written in the report from what you write. So please try to 
clarify them so that a person who is not in your group can understand. Each issue 
should be as distinct as possible from the other issues. Then the issues should be 
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placed in priority order. We want you to begin to think about "trigger mechanisms" 
at this point. Is there one thing that has to be resolved before all of the issues can be 
resolved? Is there a key issue that must be developed? 

You will then get a break of ten minutes. From 3:40 P.M.- 4:10 P.M., meet in 
your constituency groups (Task 5). Each of you should request feedback from your 
group on possible strategies for your highest priority issue from the point of view of 
youi constituency. If you have time, do a round of second priorities. You will be 
bringing that information back to your multidisciplinary team. Paul and I will then 
make some closing remarks to you as we ask you to spend the evening thinking 
about tomorrow's challenge, which will be developing the actual plan. At 4:30, we 
must leave this room, because the hotel is setting up fcr a reception. So we have a 
strict deadline that must be followed. 
Step -by -Step Description of Strategic Planning 

Tomorrow, Tuesday, May 1, will be devoted to developing the actual plan for 
improving employment for people with learning disabilities. We will meet bright 
and early at 8:30 A.M. for multidisciplinary team meetings, which will last until 
10:15. At that point, we want you to develop an action plan for each of the items. 
Please be specific. We want to know who will do it, what should be done, and how 
it should be done. Your priorities and action plans will make up the report and are 
the culmination of Pathways to Employment for People with Learning Disabilities. 

At 10:15, each group should select a spokesperson who will give a report to a 
VIP panel at the end of the conference. The VIP panel will consist of legislators, 
advocacy group leaders and a representative of IBM corporation. These VIPs can 
assist us in implementing our recommendations. 
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A report will be given based on your documentation of the action plan. It 
will be minutes of the meeting. The report will be sent to each of you and be wic!«ly 
distributed. A summary will be published in LP Focus and a rehabilitation journal. 
We will disseminate all information widely. 

Your input is very important to the President's Committee on Employment 
of People with Disabilities. I look forward to the conference. 
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REPORT OF THE DELEGATES OF 
PATHWAYS TO EMPLOYMENT FOR PEOPLE WITH LEARNING DISABILITIES 
A NATIONAL STRATEGIC PLANNING DOCUMENT 



Introduction 

A meeting of national experts in the field of learning disabilities was held all 
day April 30, 1990, and the morning of May 1, 1990, to develop a plan for 
maximizing the employment of people who have learning disabilities. The 
meeting was held as a preconference of the President's Committee on Employment 
of People with Disabilities Annual Meeting, which was held May 2-4, 1990. 

Sixty-one delegates met. They had been selected as top leaders from the 
constituencies most involved in assisting people with learning disabilities to join 
the work force. The constituencies included representatives from postsecondary 
education, employers, educators, helping professionals, adults with learning 
disabilities, family members of adults with learning disabilities, and policy officials. 

The conference participants were divided into multidisciplinary teams, with 
an effort made to include at least one person from each constituency. That way, 
their recommendations can truly be considered a consensus from those in the field 
of learning disabilities. What follows are the statements of concern developed by 
the Tathways to Employment" participants. 

Each multidisciplinary team was asked to brainstorm issues, prioritize them, 
and develop an action plan for each high-priority issue. This report serves as 
minutes of the meeting. Issues and action plans are written as developed by 
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participants and no effort is made to analyze them. They fall within eight topical 
headings: 



1. 


Work Preparation 




\7rvr*A firm A 1 Prtfrv 


3. 


Reasonable Accommodation 


4. 


Job Advancement 


5. 


Socioadaptability 


6. 


Policy and Legislation 


7. 


Attitudes 


8. 


Definition and Diagnosis 



1. Work Preparation 

The topic of work preparation included the many activities and programs 
which assist people with learning disabilities to become qualified for today's jobs. 
Education and training programs included high schools, colleges, (both two-year and 
four-year), professional and parapro Sessional training, apprenticeships, trade 
schools, vocational schools, adult education, and training in the military. The 
rehabilitation programs reviewed included the Job Training Partnership Act 
programs and supported employment. Moreover, transition from school to work 
was covered, including case management, job placement, and interagency linkages. 
Issues and action plans are as follows: 

A. Develop and implement a public awareness campaign for adults with 
learning disabilities. The campaign should be targeted toward specific 
constituencies, such as business leaders; labor, military, and 
professional organizations; and advocacy and consumer groups. 
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B. Teachers and students should be targeted for disability awareness 
training. 1he teachers should work in technical training schools, 
colleges, universities, and professional schools. Both regular- and 
special-education students from K-12 should receive this training. 
Among the people responsible for developing and implementing this 
training are educators, people with learning disabilities, consumer and 
advocacy groups, and publishers of educational materials. They must 
identify sources of funding for pilot programs in order to develop 
model curricula for local education agencies and, in addition, find 
funds to support training programs for administration, faculty, and 
staff in postsecondary settings. The program developed by the 
Association on Handicapped Student Service Programs in Post- 
Secondary Education (AHSSPPE) would be an example of the type of 
program that can be used in postsecondary settings. 
C Establish a Presidential Task Force to address the myths, fears, lack of 
understanding, and other barriers which prevent people with learning 
disabilities from reaching their full potential. The task force should 
include people with learning disabilities, their families, and 
representatives of professions including vocational rehabilitation, 
social work, psychology, medicine, and law. 
2. Vocational Entry 

This topic covered the process of job-matching from two points of view: 
(1) the applicant with a learning disability; and (2) the employer attempting to hire 
the most qualified candidate for each position. Issues covered from the point of 
view of the applicant included educational preparation needed for effective job 
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seeking, filling out application forms, job interviews, and final selection. Issues 
covered from the employer's point of view included job analysis, non- 
discrimination, and financial incentives and disincentives. Service provision to 
people with learning disabilities was reviewed to determine if vocational entry 
needs were met. Issues and action plans are as follows: 

A. Comprehensive vocational assessments should be available to all 
people with learning disabilities. An interdisciplinary team, which 
includes but is not limited to a psychologist and a vocational evaluator, 
would perform a comprehensive, functionally based evaluation. This 
assessment would include academic skills, cognitive processes, speech 
and language abilities, balance and coordination, psychosocial skills, 
and vocational evaluation. The vocational evaluation would include 
career interests, job readiness, and career aptitudes. Vocational 
assessment reports should be written toward inclusion, not exclusion. 
By 1994, it is hoped that state departments of education would make 
assessments available through schools. Adult agencies, such as 
vocational rehabilitation and the Job Training Partnership Act agency, 
would make them available through local offices. 

B. Mandate transition planning for students with learning disabilities by 
1994 in order to focus education toward one or several vocational 
outcomes. Vocational educators and guidance counselors should be 
trained regarding the needs of the working world, and how people 
with learning disabilities need to be trained to meet these needs. 
Coordination among secondary education, the state education agency, 
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vocational rehabilitation, and adult education is essential for this to be 
achieved. 

C Special and regular education teachers K-12 should use a case 
management approach. This could prevent many vocational 
problems. Individual education programs (IEPs) should be carefully 
planned to assure that appropriate skills are developed. Regular- and 
special-education teachers will need to be trained in this approach. 
3. Reasonable Arrnmrondation 

The topic of reasonable accommodation covered ways of accommodating 
people with learning disabilities in the work force and ho T v accommodation 
strategies could be improved and augmented. Environmental and wc, ad 
accommodations were included. The employment process was thoroughly 
reviewed, including job application of new employees, daily work, workload 
balancing, performance appraisal, and training. The following issues came up: 

A. Develop a multimedia training package to increase understanding of 
learning disabilities, how they impact on the individual, and the 
accommodations needed both on the job and in the application process. 
Individuals with learning disabilities, educators, co-workers, 
supervisors, and personnel directors should be major target audiences 
of this package. To begin the process of development, the President's 
Committee on Employment of People with Disabilities should bring 
together advocacy groups including members of the National Joint 
Committee on Learning Disabilities and the National Association for 
Protection and Advocacy Systems. The training package should 
include an explanation of what learning disabilities are and how they 
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impact on the v^rk setting. Also included should be an explanation of 
reasonable accommodation according to the laws and specific 
accommodations in the following areas: application forms, interviews, 
pre-employment testing, task analysis, environment, performance 
appraisal, and supervision. After the training package is developed, it 
will be presented through a "train the trainers" model. The training 
package will be presented to people with learning disabilities, their 
family members, secondary and postsecondary educators, counselors, 
employers, co-workers, supervisors, personnel directors, and 
rehabilitation staff, as well as other people interested in the 
employment of people with learning disabilities. 
B. Compile relevant and essential research and disseminate a document 
which discusses funding sources and resources for providing 
accommodations in testing, training, placement, and employment of 
people with learnirg disabilities. There is a particular need for 
information on funding technology-based accommodations. The 
President's Committee should locate funding for the group by August 
1990, call the group together by February 1991, and complete the 
document by November 1991. Dissemination should be completed by 
May 1992. 

C The term "reasonable accommodation" needs to be clarified, 

particularly in how it applies to "learning disabilities." Advocacy 
groups, in conjunction with the President's Committee on 
Employment of People with Disabilities, should work with policy 
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officials to develop options on how "reasonable accommodation" 

applies to people with learning disabilities. 
4. Tob Advancement 

The topic of job advancement covered the process of moving from one job to 
another from the point of view of both the applicant with a learning disability and 
the employer- Issues discussed included training needs, requisite social skills, 
marketing one's work abilities, and effective use of time management. Issues and 
action plans were as follows: 

A. Expose students with learning disabilities to various work 
environments throughout the educational process to help them 
develop empowerment skills. Education and training of individuals 
with learning disabilities represent the foundation necessary for job 
advancement. This auricular modification is a change in focus that 
will require the individual and collective efforts of parents, schools, 
postsecondary personnel, employers, educators, and human-service 
personnel. 

B. Implement a research program to develop a curriculum which will 
increase job-advancement skills among people with learning 
disabilities. First, between 1990 and 1993, research is needed to develop 
a range of programs for people with learning disabilities at various 
skills covering an initial job placement, vocational entry, critical 
transition points, and long-term career planning. Model programs 
should be developed and evaluated, and information should be 
disseminated between 1993 and 1995. Afterwards, programs should be 
evaluated to determine their effectiveness. 



27 



C A strong self-image on the part of the employee with a learning 

disability is a critical need for successful job advancement and success 
in managing his or her life. People with learning disabilities need to 
evaluate themselves and develop their skills in areas such as self- 
advocacy, flexibility, independence, negotiation, and motivation. 
Counselors, teachers, and employers can support development of these 
skills. 

D. Employers need to understand and respond to the particular job 
advancement needs of people with learning disabilities. Self-disclosure 
should be encouraged in the employment setting. Risks and 
implications should also be realized. People with learning disabilities 
may be willing to identify themselves if the employer establishes a 
track record of providing reasonable accommodation, upgrading 
adaptive devices, and providing ongoing support for people with 
learning disabilities. 

E. Employers should clearly communicate the job advancement skills 
needed for job promotion to educators and school administrators. This 
could occur through business personnel teaching students with 
learning disabilities or participating in in-service training sessions for 
school personnel. 

5. SfidoadaptaMity. 

The topic of socioadaptability covered the relationship between the person 
with a learning disability and the other people within their social network. The 
discussion included such issues such as personal responsibility of the person with 
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learning disabilities, social skills, and the effect of the learning disability on 
adolescent and adult development. Issues and action plans are as follows: 

A. People with learning disabilities and other people in their social 

network must develop greater awareness of the effect of various types 
of learning disabilities on the individual's performance in social 
settings, school, and in employment settings. For example, social 
competence is often affected. Also, as job demands or family 
conditions (i.e., divorce) change, the person with a learning disability 
needs to develop different ways of coping with the disability. 
Consequently, these changes cause stress. Sensitivity on the part of 
school personnel, supervisors, mental health professionals, and others 
in the social network is extremely helpful to the person with a learning 
disability. 

The conference participants felt that wide dissemination of this 
report and continued involvement of the subgroup were essential to 
the implementation of the plan for increasing socioadaptability among 
adults with learning disabilities. 

To increase general awareness, members of learning-disabilities 
organizations designated by their leaders will make themselves 
available for technical assistance and consultation to groups that can 
impact specific segments of the general public. Mr. Wilson Anderson, 
President of the National Orton Dyslexia Society, will coordinate a 
meeting of both groups on October 31, 1991, during the national Orton 
Dyslexia Society (ODS) meeting in Washington, D.C. Organizations 
involving learning disabilities include: the National Center for 
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Learning Disabilities (NCLD), the Association on Handicapped Student 
Service Programs in Post-Secondary Education (AHSSPPE), the Orton 
Dyslexia Society (ODS), the National Association of State Directors of 
Special Education (NASDE), the Council for Learning Disabilities 
(CLD), Division for Learning Disabilities (DLD), and the Council of 
State Administrators of Vocational Rehabilitation (CSAVR). The 
organizations which can have an impact on specific segments of the 
general public include the Chambers of Commerce, the National 
Alliance of Business, the National Association of Social Work, the 
National Association of School Psychologists, the National Association 
of Adult Educators, the American Corrections Association, the 
American Association of Counseling and Development, and Divisions 
15, 16, 17, and 32 of the American Psychological Association. 
The social competence of adults with learning disabilities must be 
assessed within the context of the workplace. Recognition must be 
developed that many people with learning disabilities do not know 
that they have problems with social functioning, and neitht* do other 
people in the workplace. The assessment should involve both the 
abilities of the employees and the sensitivity of their co-workers and 
bosses. Also, employee assistance counselors need information on 
effective interventions in a work setting. An effective curriculum for 
social competence also needs to be developed. The curriculum should 
be usable in many training settings, including high schools and 
rehabilitation settings as well as the workplace. The President's 
Committee on Employment of People with Disabilities should request 




funds for research and development for strategies assessment a 
proposed curriculum, and effective interventions. Possible funding 
sources include the U.S. Department of Education, the U.S. Department 
of Labor, the Rehabilitation Services Administration, the National 
Institute on Disability and Rehabilitation Research, and the Office of 
Special Education and Rehabilitation Services. 
6. Policy and Legislation 

The topical area of policy and legislation included a review of legislative 
mandates affecting the area of disability, including legislation already in effect, and 
legislation which is anticipated. Particular attention was paid to the legislation and 
regulations of the Carl Perkins Act, the Job Training Partnership Act, the Vocational 
Rehabilitation Act, the Education of the Handicapped Act, and the Americans with 
Disabilities Act. Delegates agreed that aggressive lobbying effort would be needed in 
order to establish the recommended legislative initiatives. Issues and plans for this 
topical area follow: 

A. An agreed-upon definition of learning disabilities is needed in order to 
update legislation and develop core eligibility criteria. Increased efforts 
should be made to develop consensus around the revised definition of 
the National Joint Committee on Learning Disabilities submitted to 
Congress in August 1987. The Council of State Administrators of 
Vocational Rehabilitation should be asked to endorse this definition. If 
it is endorsed, they should establish standardized core criteria based on 
the definition. 

B. Improved legislation and subsequent initiatives are needed in the area 
of transition. Service criteria should be broadened to include certain 
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categories of individuals not covered under present legislation/ such as 
peopb with learning disabilities with concomitant disabilities. 
Transitional skills need to be taught earlier, and infused throughout 
secondary education. Vocational rehabilitation follow-up should occur 
in short-term rather than long- term projects. The President's 
Committee on Employment of People with Disabilities should form a 
task force which includes the Council of State Administrators of 
Vocational Rehabilitation, the U.S. Department of Education, and 
professional learning-disabilities organizations. The task force should 
specify gaps in current services for adults age 22 or older and locate 
existing funds or appropriate new funds to find ways to cover these 
gaps. People with learning disabilities need services to implement 
their employment-related long-term goals. 

C Employers need assistance on implementing legislation and 
information on legal mandates, responsibilities, and financial 
incentives for employment. Federal and state legislatures, professional 
organizations, and the Chamber of Commerce must assist employers in 
developing policies and practices regarding accommodations. 

D. The various disciplines involved with learning disabilities need cross- 
training (training in each other's areas). Legislation needs to support 
interagency cooperation and funding should be appropriated to achieve 
that goal. Training should be both in-service and preservice. 
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7. Attitudes 

The topic of attitudes covered awareness and knowledge about learning 
disabilities. Particularly emphasized were the attitudes of those people who have 
the potential to assist people with learning disabilities to find employment and 
become successful in achieving their work objectives. This included the attitudes of 
educators, employers, vocational rehabilitation personnel, and families of people 
with learning disabilities. Both the attitudes toward disabilities in general and the 
attitudes toward people with learning disabilities were included. 

A. The team felt that the key issue was widespread ignorance about 
learning disabilities. Only when employers, co-workers, and 
employees with learning disabilities became better informed would 
people with learning disabilities advance in the work force. The team 
recommended that the President's Committee convene a task force of 
employers, small- and large-business representatives, unions, and 
advocacy groups to educate employers and workers about learning 
disabilities by October 1990. The task force could consider the following 
projects for educating employers and co-workers: 1) convening a 
conference of employers and people with learning disabilities, 2) a 
national town hall meeting on the employment of people with 
learning disabilities, 3) the generation and distribution of printed 
materials, tapes, and films, 4) the generation and distribution of public- 
service advertisements, and 5) a national awareness day including a 
media blitz, a celebration of employees with learning disabilities, and a 
"coming out" drive which would encourage self-disclosure and raise 
awareness of the fact that people with learning disabilities are 
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succeeding in the work force and are good employees. It is 
recommended that the task force use existing resources to fund and 
execute these projects, including the strong organizational and 
financial resources of the business community. 
B. Helping professionals also need to be better informed on learning 
disabilities. The National Joint Committee on Learning Disabilities 
should be requested to discuss promoting awareness among helping 
professionals at one of their meetings. 
C People with learning disabilities also need better information regarding 
their own learning disabilities and those of others. Also, they may not 
have been empowered to be independent due to misinformation they 
received about their learning disabilities. Because it is not socially 
acceptable to acknowledge learning disabilities, they sometimes find it 
difficult to ask for the information and advice they might need. It is 
requested that the Learning Disabilities Association of America (LDAA) 
develop a plan to assist people with learning disabilities to understand 
their disabilities. The LDAA should also contact the National 
Association of Secondary School Principals to explore with them 
setting up school-based support groups by February 1991. 
8. Definition and Diagnosis 

The topic "definition and diagnosis" covered all difficulties in the piocess of 
validating that a person has a learning disability in the process of gaining 1) eligibility 
to service programs or 2) gaining reasonable accommodation in education programs 
or during employment. Service delivery systems to be surveyed could include 
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secondary and postsecondary education programs/ JTPA, vocational rehabilitation/ 
services for people with blindness, and adult education. 

The group felt that Congress and the President's Committee on Employment 
of People with Disabilities should take the initiative in resolving this issue. Issues 
and plans for this area were: 

A. Research is necessary to identify adults with learning disabilities and 
their needs specific to employment issues. Adequate diagnostic tools 
should be developed, which include all learning disabilities subtypes. 
These diagnostic tools should be usable at work, at school, and in social 
settings. The interplay between learning disabilities and other 
disabling conditions such as chemical dependency, spinal cord injury, 
and mental illness should be explored. Research on causes and 
intervention should be continued to expand the knowledge and 
practice base. The President's Committee should request that Congress 
appropriate funds for this research through the National Institute on 
Disability and Rehabilitation Research, the National Institutes of 
Health, and the Office of Special Education and Rehabilitation Services. 
The President's Committee could also raise money from other private 
organizations should Congressional appropriations be inadequate. 

B. A national clearinghouse must be developed which disseminates 
information about people with learning disabilities. The President's 
Committee should request that Congress appropriate funds for this 
clearinghouse through the National Institute on Disability and 
Rehabilitation Research, National Institutes of Health, and the Office of 
Special Education and Rehabilitation Services. The President's 
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Committee could also raise money from other private organizations 
should Congressional appropriations be inadequate. 

C Diagnosis of learning disabilities should be broadened to allow for a 
comprehensive evaluation process which results in appropriate 
employment accommodation, and advancement. The Office of Special 
Education and Rehabilitation Services should create a task force to 
develop a position paper or "white paper" on the issue of diagnosis in 
adults. Hie task force should include representatives from the 
Rehabilitation Services Administration, the Office of Special Education 
Programs, businesses (particularly human-resource directors), the 
American Psychological Association, the Society for Human Resource 
Management, the Learning Disabilities Association of America, the 
Orton Dyslexia Society, the National Association of Developmental 
Education, the International Reading Association, and the Council for 
Exceptional Children. 

D. Criteria should be developed, and helping professionals, such as 
teachers and medical staff, should be trained to recognize learning 
disabilities. The Rehabilitation Services Administration, the Office of 
Special Education and Rehabilitation Services, and other professional 
organizations should form a task force and/or focus groups to develop 
formalized preservice and in-*ervice training with certification 
standards for completion. The training programs, which should 
include methods, materials, arid best practices, shculc be disseminated 
through national clearinghouses, symposia, seminars, anc' proceedings. 
This should begin immediately 
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REPORT ON RESPONSES FROM 
VIP PANEL 

PATHWAYS TO EMPLOYMENT FOR PEOPLE 
WITH LEARNING DISABILITIES 



The VIP panel, moderated by Dr. Paul J. Gerber, listened to members of each 
work group give their reports. Most of the panel members were chosen to represent 
advocates for disability interests on key congressional staffs (Maria Cuprill, Christine 
Lord, Dr. Pat Morrissey, Robert Silverstein, Judy Wagner, and Maureen West). Two 
people, Wilson Anderson and Helene Gruber, were presidents of national advocacy 
groups for people with learning disabilities. And John Steger represented the 
employer interest. Dale Brown, Program Manager, represented the President's 
Committee on Employment of People with Disabilities. 

Several people had been invited to join the VIP panel but were unable to 
attend. Michael Tita, from 3-M Corporation and a member of the Pathways to 
Employment for People with Learning Disabilities Planning Committee, was in 
Yugoslavia and thus unable to attend. And Robert Silverstein and Pat Morrissey 
were unable to attend due to sudden pressing business related to the passage of the 
Americans With Disabilities Act. 

Samples of the responses of the VIPs to the reports from the work groups 
follow: 

Judy Wagner, Legislative Assistant, Senator Paul Simon. 

"There is quite a bit of action on Capitol Hill right now in areas that can potentially 
have an impact on services and opportunities for people with learning disabilities. 
Among them are the literacy bill which includes a clearinghouse on literacy. This 
could have a major impact in providing clearinghouse services for people with 
learning disabilities." 

Maureen West, Legislative Assistant, Senator Bob Dole. 

"We would like to hear more from you. It would be great to have a more focused 
approach from people that could really give us what the needs are in regards to 
people with learning disabilities and with regards to the whole legislative process. 
You have your hearings, your subcommittee hearings, your full committee mark- 
ups. Bring your proposals up to staff. Your voice can be heard and you can have an 
impact all the way up to the last minute-even when the bill is brought up to the 
floor of Congress." 
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Maria Cuprill, Staff Director, Subcommittee on Select Education, U.S. House of 
Representatives. 

"You have developed wonderful plans and given yourself lots of directions. You 
can impact on what's going on in our side of the world by developing those 
advocacy groups to go out there and to push for what you need. If you leave here 
and you don't come back to myself or someone else in my subcommittee and say 
'Hey this is something that we need and we want to know how we can get it,' then 
the job is not going to be done." 

Christine Lord, Professional Staff, Senate Labor and Human Resources Committee, 
U.S. Senate. 

There are legislative proposals on Capitiol Hill which will enable more people 
with disabilities to purchase technology. For example, the Technology Act gives 
grants to the states to develop a technology infrastructure. Senator Hatch 
introduced a bill that would provide tax incentives for businesses to donate used 
equipment such as computers to non-profit agencies. This will help people with 
disabilities who are served by these agencies." 

John Steger, Program Manager, IBM Corporation. 

"What I heard are some really excellent ideas. What I fail to hear in a lot of the 
recommendations is the use of computers as a tool for people with disabilities. We 
have been saying in the corporation that for most people, computers can make 
things easier, but sometimes, for a person who has a disability, a computer can make 
things possible. We are just scratching the surface in the amount of software 
programming that can be done and made available to a person to enhance their 
abilities. If you provide an aid to a person with a disability sometimes, they can 
become employable." 

Wilson Anderson, President, Orton Society. 

"At the Menninger Center for Learning Disabilities in Kansas, we are trying to 
institute a diploma program for adults with language learning disabilities, in 
cooperation with other agencies, so they can earn their high school diploma. Our 
clientele dropped out of school and it doesn't make any difference that the GED is 
on tape for them. The GED possibility needs to be made known to the community 
colleges and the examiners need to implement Section 7 of the GED Examiner's 
Manual which mandates accommodation on the test." 
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Dale Brown, Program Manager, President's Committee on Employment of People 
with Disabilities 

"The President's Committee will be giving all of this input our full consideration. 
We have been charged with many task forces and projects, so the President's 
Committee will have to determine with all of you the best way that we can work 
together. However, I would like to encourage everyone not to look to Washington 
for solutions. Each of you as an individual can do a lot. Please follow up on any 
contacts made at this conference. I saw a lot of sparks flying at this conference. Let s 
fan those sparks of ideas into the flame of action." 

Helene Gruber, Past-President, Learning Disabilities Association of America. 

"It is very encouraging to hear the call for coalition and combined action among 
groups, because all the groups tend to operate rather autonomously. Clearly when 
we are talking about a disability that affects 10% of the population, no group is going 
to be able to do it all. We must work together." 

After the VIP panel reacted, audience participation was encouraged. In one 
dramatic speech, Bud Collins, Associate Director of the De Paul School in Louisville, 
Kentucky, asked all people with learning disabilities to stand. Approximately a third 
of the participants stood up. "I want the panel here to see that we are real people. 
Unfortunately, because we have been made to feel like we are second rate human 
beings, we haven't always gone out and fought for ourselves, but this opportunity to 
get together has given me the courage to do things that I haven't before. And I'm 
going to take my candle from underneath the bush and let it shine." Collins was 
met with strong applause. 

Sally Hedberg, a resource specialist from Orinda, California, explained, "I am on 
the President's Committee on Employment of People with Disabilities, and I will be 
going to a Disability and Employment Concerns Committee meeting after this panel. 
I will be taking this information to that committee. You should know that every 
single one of your states has a Governor's Committee on Employment of People 
with Disabilities and most cities have loaJ chapters. So you may want to get 
involved with therr." 

As moderator, Paul Gerber had the last words. "I feel very hopeful. There are a 
lot of adults with learning disabilities out there who are doing some amazing things 
in the workplace. However, the re are a lot of missed opportunities too, and we 
have impressive numbers of auults with learning disabilities and their families 
depending on us. 
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"I think perhaps our charge as we leave the meeting today is employment of 
people with learning disabilities. I spoke of full employment perhaps that is 
idealistic. But let's at least get under the national unemployment rate. 

I think we have to keep this in perspective and realize that this meeting is just 
the beginning, and certainly, there are some very good things going on, but we 
simply have to look upon this as a beginning. M 

At the end of the panel, Dale Brown, representing Justin Dart, Chairman, 
President's Committee on Employment of People with Disabilities, gave 
appreciation plaques to Paul J. Gerber, Chairman, Pathways to Employment for 
People with Learning Disabilities Conference and Carol A. Dowdy, Logistics 
Chairman, Pathways to Employment of People with Learning Disabilities. 
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AGENDA 

Pathways to Employment 
for People with Learning Disabilities 



Monday. April 30, 1990 

8:45 A.M. - 930 A.M. Welcome 

Paul J. Gerber, Ph.D., Chairperson, Conference 

Introduction to the "Pathways Process" 
Dale Brown, Program Manager, Conference 

9:30 A.M. - 10:30 A.M. Constituency Groups - Brainstorm. (Task 1) 

ACTIVITY: Brainstorm issues on employment of people 
with learning disabilities on each topic from point of view 
of constituency. Members work as individuals for fifteen 
minutes and then each person speaks on his or her ideas. 

10:30 A.M. - 10:40 A.M. BREAK 

10:40 A.M. - 11:40 P.M. Multidisciplinary Teams - Brainstorm. 

(Task 2) 

ACTIVITY: Brainstorm issues for each topic. Consolidate 
issues toward end of session. 

11:40 P.M. - 12:10 P.M. Individual Work - Issue generation for other 

multidisciplinary teams. (Task 3) 

ACTIVITY: Each person reviews the other topics and writes 
issues and a solution for these topics. 

12:10 P.M. - 1:30 P.M. LUNCH 

1:30 P.M. - 3:00 P.M. Multidisciplinary Teams - Finalize and rank issues. (Task 4) 

ACTIVITY: Consider and synthesize issues received from 
Task 3. Then finalize issues into clear statements. Each 
issue should be as distinct as possible from the other issues. 
Then issues should be placed in priority order. 
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3:00 P.M.- 3:10 PM. 
3:10 P.M. - 4:10 P.M. 



BREAK 



Constituency Groups - Feedback. (Task 5) 



ACTIVITY: Each muitidisciplinary team has representative 
request feedback on the highest priority issue on their topic 
from point of view of constituency. 

4:10 P.M. - 4:30 P.M. Tomorrow's Challenge. 



Tuesday. May 1.1990 

8:30 A.M. - 10:15 A.M. Muitidisciplinary Teams - Develop recommendations (and 

possible "trigger mechanisms"). (Task 6) 

ACTIVITY: Each muitidisciplinary team member reports 
on response from his or her constituency group on highest 
priority item. Muitidisciplinary team develops action plan 
for each item. Also, the team looks at the topic as a whole 
to determine if there is one particular trigger mechanism — 
a point within the system that must be changed before 
ary thing else can happen. 

10:15 A.M. - 10: 30 A.M. Muitidisciplinary Teams - Develop final report. (Task 7) 

ACTIVITY: Each group picks a spokesperson to report on 
the action plan for the first priority issue. The spokesperson 
works with his or her group to prepare a presentation. 

10:45 A.M. - 11:00 A.M. BREAK 

11:00 A.M. - 12:30 P.M. VIP Panei - Each spokesperson reports on his or her action 

plan to the VIPs and the VIPs react to their 
recommendations. 
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C PATERS 



1. Work Preparation 

1.1 Education and Training Programs 

12 Rehabilitative Services 

13 Transition 
Z Vocational Entry 

3. Reasonable Accommodation 

4. Job Advancement 

5. Sodoadaptability 

6. Policy and Legislation 

7. Attitudes 

8. Definition and Diagnosis 
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1. 



Work Preparation 



1.1 Education and Training Programs 

This topic covers all education and training programs involved in 
work preparation of people with learning disabilities. Programs 
particularly for people with learning disabilities should be considered 
as well as programs for non-disabled people. Specific programs to be 
covered are high schools, colleges (both community and four year), 
professional and paraprofessional training, apprenticeships, trade 
schools and vocational schools, adult education, and training in the 
military. 

Sample issues might be: 

Students with learning disabilities entering colleges need better 
information regarding services and accommodations for people with 
learning disabilities. 

Students with learning disabilities who have not received special 
education services often have difficulties receiving reasonable 
accommodation in the mainstream classroom. 

Many adult basic education students have learning disabilities which 
are undiagnosed, yet there are very few states that have delivery 
systems which incorporate this population. 
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1.2 Rehabilitative Services 



This topic should cover those services which directly and indirectly 
support vocational entry and adjustment for people with learning 
disabilities which are outside the realm of education. Included would 
be vocational rehabilitation services, Job Training Partnership Act 
programs, supported employment programs, and case management 
efforts to aid in gearing up for employability. Indirect services such as 
independent living programs, mental health services, and substance 
abuse programs should also be surveyed. The quality and 
responsiveness of these services, as well as a discussion of needed 
services which may not exist at present, should be thoroughly 
discussed. 

Sample issues might be: 

Many people with learning disabilities are refused eligibility from 
vocational rehabilitation on the grounds that their disabilities are not 
considered "severe" enough. 

Changes in the legislation authorizing the Job Training Partnership Act 
emphasize serving people with low levels of basic skills. Much of this 
population may have learning disabilities, yet there is no provision in 
the law specific to serving learning disabilities. 

Traditionally, supported employment services do not serve people 
with learning disabilities, yet the model can be helpful to many people 
from that population 

Many people with teaming disabilities find that their learning 
disabilities are not treated when they are fn mental health settings. 
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13 Xs&asiikm 



This topic covers the process of transition from one life adjustment 
period to another with a particular emphasis on the school-to-work 
transition. The effectiveness and efficiency of the system for this 
transition should be reviewed, inducting case management of people 
with learning disabilities, job placement, and interagency linkages. An 
effort should be made so identify the unique transition needs of people 
with learning disabilities. 

Sample toies might bs 

Best practices in the area of transition for people with learning 
disabilities need to be identified. 

In some areas of the country, transition services for people with 
learning disabilities are close to nonexistent and need to be established. 

Interagency cooperation is needed among varying agency services such 
as case management, job placement, and follow-up. 
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Vocational Entry 



This topic should cover the entire process of job matching from the point of 
view of the applicant with a learning disability and the employer attempting 
to hire the most qualified candidate for each position. Issues covered from 
the point of view of the applicant would include educational preparation 
needed for effective job seeking, methods of job seeking (such as responding 
to advertisements; employment agencies; and networking), filling out job 
applications, screening and finalist job interviews, and final selection. Issues 
covered from the employer's viewpoint include analysis of each position to 
determine essential job functions, barriers to nondiscrimination against 
people with learning disabilities, coverage of people with learning disabilities 
in affirmative action programs, and financial incentives and disincentives to 
hiring people with learning disabilities. The needs, obligations, and 
perspectives of employers regarding the use of people with learning 
disabilities as employees should be considered. 

Sample issues might be; 

Pre-employment examinations should effectively test essential job functions 
without discriminating against people with learning disabilities. 

Applicants with learning disabilities need to determine whether they will 
disclose their disabilities and, if they do disclose them, the best way of doing 
so. Some applicants report that it is essential to be rwnest, others report that it 
causes them to become the recipient of unnecessary discrimination 

There is a need for people with learning disabilities to be prepared to 
effectively seek work. This preparation should include the practical aspects of 
job seeking such as application and interviews as well as such psychosocial 
issues as being willing to compete with others and accepting rejection with 
self-esteem intact. 

Employers find that people with learning disabilities are not considered 
covered by various programs for "handicaps." For example, many of them 
cannot get certified through vocational rehabilitation fo: targeted job tax 
credits. 

A research program is needed to determine the incidence of unemployment 
and underemployment in the general population. 
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Reasonable Accommodations 



This topic should cover possible ways of accommodating people with 
learning disabilities in the work force, to what extent these accommodations 
are being made, and what needs to occur to increase the amount and 
effectiveness of people with learning disabilities. Included should be 
environmental accommodations such as changes in lighting and computer 
peripherals and software; workload accommodations such as excusing the 
person from nonessential tasks and job restructuring; and managerial 
accommodations such as more care in communicating instructions or more 
frequent performance appraisals. The employment process should be 
thoroughly reviewed, including job application, orientation of new 
employees, daily work, workload balancing, performance appraisal, and 
training. The needs, obligations, and perspectives of employers regarding the 
use of people with learning disabilities as employees should be considered. 

Sample issues might be: 

Responsibility for financing particular accommodations, such as computer 
software enhancements, needs to be better denned. 

Many people with learning disabilities find they face more resistance to 
accommodation for their disabilities than is faced by people with obvious 
disabilities. Employers need to be educated regarding the validity of these 
requests. 

Research is needed on validity and reliability of test results when 
accommodations such as waiving time limitations are made. 

Many accommodations for people with learning disabilities require time and 
management skills on the part of the direct supervisors. Supervisors may 
lack the skills or the motivation for engaging in this extra effort. 
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Job Advancement 



This topic should cover the process of promotion from one job to another 
from the point of view of the applicant with a learning disability and the 
employer attempting to select the most qualified candidate for each position. 
Issues from the point of view of the employee might include training needs, 
social skills, market^? one's work abilities, and time management. From the 
employer's point of view, issues might include analysis of each position to 
determine essential job functions, barriers to nondiscrimination against 
people with learning disabilities, in-hcise training programs, and the efficacy 
of career paths for various types ^ employees. Concerns should span from 
the first promotion from entry level to a more advanced job to entering top 
management of a corporation. Movement from one job to another one on 
the same level (lateral transfers) should also be discussed. Formal processes 
such as job postings and infernal processes such as mentoring should be 
discussed. The needs, obligations, and perspectives of employers regarding 
the use of people with learning disabilities as employers should be 
considered. 

Sample issues might be: 

Stereotypes of people with learning disabilities may make advancement 
difficult and a strategy is needed to counteract these problems. 

Teamwork and the ability to get along with others become more essential as 
one moves up within an organization. Yet social-skills deficits have been 
found to be a manifestation of some learning disabilities. 

Reasonable accommodation needs change as jobs change and many disability- 
related issues need to be addressed and readdressed by both employer and 
employee. 
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5. SogoadapfabilHy 



This topic should cover the relationship between the person with a learning 
disability and the other people within their social network. Included should 
be such issues as personal responsibility of the person with learning 
disabilities/ social skills, the effect of the learning disability on adolescent and 
adult development, and subtle accommodations that may be needed on the 
part of supervisors and social-service personnel. 

Sample jgffljga might bg; 

Many people with learning disabilities require nontraditional job 
accommodations such as more frequent performance feedback from their 
supervisor, or flexible hours. They may also have difficulty expressing their 
needs for such accommodations in a way that communicates well with their 
supervisors and top management. 

Research into the effect of learning disabilities on adolescent and adult 
development has been minimal. There is a need for better information on 
successful and unsuccessful adaptations to the workplace. This information 
is needed to develop concepts and models of intermittent support, retooling 
efforts, and counseling to assist people with learning disabilities in 
overcoming vocational stumbling blocks. 

Many people with learning disabilities who have difficulties with social skills 
do not recognize their own difficulties. Strategies for assisting this population 
need to be developed. 
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PnHryand legislation 



This topic should indude a review of legislative mandates affecting the area 
of disability. Included should be legislation which is in effect and legislation 
which should be anticipated. Particular attention should be paid to the Carl 
Perkins Act, Job Training Partnership Act, the Rehabilitation Act, the 
Education for all Handicapped Children Act, and the anticipated Americans 
With Disabilities Act The legislation and regulations should be included. 

Sample issues might be: 

Although specific learning disabilities are included in the regulations for the 
Rehabilitation Act, in many states people with learning disabilities are being 
told that they cannot be served. 

Each legislative mandate has its own definition of disability, obligation, and 
objective. On the state and federal levels, this can be a disincentive to 
interagency coordination. 

The Job Training Partnership Act is being changed to emphasize training 
people who are deficient in basic skills. Most likely there are many people 
who have learning disabilities who will be served and diagnosis and 
treatment strategies should be developed and implemented for this 
population. 

How will the American With Disabilities Act affect the community of people 
with learning disabilities? 
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Attitudes 



The topic "attitudes" covers the awareness and knowledge about disability 
among those people who have the potential to assist people with learning 
disabilities to find jobs and be successful in achieving their work objectives. 
This includes the attitudes of educators, employers, vocational rehabilitation 
personnel, and families of people with learning disabilities. Both the 
attitudes toward disabilities in general and the attitudes of people with 
learning disabilities should be included. 

Sample issues might be: 

Efforts must be made to ameliorate discrimination against people with 
learning disabilities. Many people with learning disabilities feel that 
employers underestimate their potential, both in terms of hiring decisions 
and job assignments. 

Co-workers need to be included in education about learning disabilities, as co- 
workers can be discriminatory. 

The confusion between learning disabilities, mental retardation, and mental 
illness needs to be addressed. 
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Definition and Diagnosis 



The topic "definition and diagnosis" should cover all difficulties: in proving 
that one has learning disabilities, in gaining eligibility to service programs/ or 
in gaining reasonable accommodations in education programs or during 
employment Service delivery systems to be surveyed could include 
secondary and postsecondary education programs, Job Training Partnership 
Act, vocational rehabilitation services for people with blindness, and adult 
education. 

Sample issues might be: 

An analysis needs to be made regarding the inherent strengths and 
weaknesses of categorical vs. non-categorical services and programming 
involved in employment of people with learning disabilities. 

People with learning disabilities often have difficulty documenting their 
disabilities for the purpose of job accommodation. 

Some service delivery systems do not typically or traditionally serve people 
with learning disabilities. Their definitions of learning disabilities may be 
needlessly inclusive or exclusive. 

A research program is needed to develop a definition of learning disabilities 
and to define various subtypes. 
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"PATHWAYS TO EMPLOYMENT 1 

Work Sheets 



TASK # 1 

Constituency Groups 
Brainstorm 



TASK # 2 



eams-Brainstorm 



TASK # 3 

Individuals 
Issue Generation 



TASK # 5 

Constituency Groups 
Feedback 



TASK # 6 

Develop Team 
Recommendations 



TASK # 7 

Teams 
Develop Final Report 



TASK # 4 

Teams 
Finalize & Rank Issues 



^ 

TASK # 8 

VIP Panel 



Task #1 Constituency Groups 



Brainstorm issues on employment of people with learning disabilities on each topic from point of view of constituency. Members 
work as individuals for fifteen minutes and then each person speaks on his/her ideas. m 



Individual Work 


Group Notes 


ON 




to 






/. ... 
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Task #1 (Cont'd.) 



Individual Work 



Group Notes 



s 



Task #2 Teams 



Brainstorm , 

Brainstorm issues for each topic. Consolidate issues towards end of session* 



Brainstorm Issues 
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Consolidated List 



* A. 



Task #3 Individua l Issue Generation 

An issue to consider 
(only one issue per page) 



Topic No. 

A possible solution to issue 




Task #4 Teams 



Consider and synthesize issues received from Task 3. Then finalize issues into clear statements. Each issue should be as distinct 
as possible from the other issues. Then issues should be placed in priority order. 



New Issues 


Final List 
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Task #5 Constituency Groups 
Feedback 



Each multidisciplinary team has representatives request feedback on the highest priority issue from the point of view of their 
constituency. 



Feedback on highest priority area. 



3 
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Task #6 Teams 



Develop recOTWf n daHnns (atid possible "tripper mechanisms"). ; 

Each multidiscplinary team member reports on response from his/her constituency group on highest priority item. 
Moltidisdplinary team develops action plan for each item. Also, the team looks at the topic as a whole to determine if there is one 
particular trigger mechanism - a point within the system that must be changed before anything else can happen. 



LIST 



ISSUE #1 



RECOMMENDED ACTION 



(who, what, how, and by when) 



LIST 



ISSUE #2 



RECOMMENDED ACTION 



(who, what, how, and by when) 
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LIST 



ISSUE #3 



RECOMMENDED ACTION 



(who, what, how, and by when) 



'Trigger Mechanism" 



Task »6 Teams (Cont'd.) 



lendations (and possible "trigger mechanisms"). 



Pgvtfop 

Each multidiscplinary team member reports on response from his/her constituency group on highest priority item. 
Multidisdplinary team develops action plan for each item Also, the team looks at the topic as a whole to determine if there is one 
particular trigger mechanism - a point within the system that must be changed before anything else can happen. 



LIST 



ISSUE #4 



as 



RECOMMENDED ACTION 



(who, what, how, and by when) 
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LIST 



ISSUE #5 



RECOMMENDED ACTION 



(who, what, how, and by when) 



LIST 



ISSUE #6 



RECOMMENDED ACTION 



(who, what, how, and by when) 
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'Trigger Mechanism" 



Task #7 Teams 



Develop Fi nal Reports 

Each group picks a spokesperson to report on the acthn plan for the first priority issue. The spokespersons work with their 
groups to prepare a presentation. 



"PATHWAYS TO EMPLOYMENT FOR 
PEOPLE WITH LEARNING DISABILITIES 



fATlPN SCHEME 



Target Audience: 120 

Invitations to be sent to reach target: 200 

Number of group facilitators to be identified: 12 (or ojicper ten a ttendees) 

EDUCATORS (50) BUSINESS. INDUSTRY & UNION REPRESENTATIVES (40) 
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Secondary regular educators who 
have taught LD students 

Vocational Educators 

• Regular 

• Special 

• Trade school 

Special Educators 

Higher Educators 

• College 

• Graduate School 

• Community colleges 

Transition Specialists 

Adult Educators 

• GED 

• ABE 

• Literacy tutors 

Adrninistrators 

• School Principals 

• State Directors of Special Education 



Large Business 
Personnel 
EEO 

In-house training 
Supervisors and managers 
Legal 

Small Business 

Unions 

Trade Associations 

• U.S. Chamber of Commerce 

• National Association of Manufactures 

• Society for Human Resource Management 
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HELPING PROFESSIONALS (30) 



CONSUMERS (50) 



Vocational Rehabilitation 

• Counselors 

• Administrators 

• Supported employment representatives 
Doctors 

Psychologists 
Social Workers 

Counselors 

• Employment counselors 

• Guidance counselors 

• Other 



Administrators 

School Principals 

State Directors of Special Education 



LD Adults 

• Competitively employed 

• Not yet employed or marginally employed 

• Former VR clients 

• Former Special Education students 

• College or graduate school students 

Family Members 

• Parents 

• Spouses 

• Siblings 



Advocacy Group Representatives 



POLICY OFFICIALS IN THE FIELD OF DISABILITY (30) 
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Mayor's Committees on employment of people with disabilities 
Staff of U.S. Congress 

Staff of Executive Agencies 

• Department of Education 

• Rehabilitation Services Administration 

• Handicapped Program Managers 

• Selective Placement Officials 
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Pathways to Employment 
for People with Learning Disabilities 
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Watertown Public Schools 
Psychotherapist m Private Practice 
225 Walden Street #4A 
Cambridge, MA 02140 

(617) 354-3195 Topic Policy and Legislation 
Team Educator 



Laura %' Patey 

Trainer 

Transition, Training & Educational Consulting 
251 Hanird Street #1 
Brookline, MA 02146 

(617) 232-3644 Topic Vocational Entry 

Team Helping Professional 
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Diane Paul-Brown Ph.D. 

Director, Consumer Information 

American Speech-Language-Hearing Association 

10801 RockvlHePike 

RockvSJe, MD 20852 

(301 ) 897-5700 Topic Policy and Legislation 
Team Helping Professional 



Lynda Price MA. 

Preset Director-Project Extra 
University of f *rme*ota-GeneraJ College 
240 Appleby HaS 
128 Pleasant Street, S.E. 
Minneapolis, MN 55455 

(612 ) 625-7578 Topic Definition and Diagnosis 
Team Postsecondary Educator 



Nancle Payne 

Payne & Associates President 
1023 S Adams 
Suite #130 
Ofympia, WA 98501 

(206 ) 357-6214 Topic Reasonable Accommodation 
Team Employer 



Roger O. Purdy 

Coordinator, Office of Services for Students 

wtti Special Needs 
Onondaga Community College 
Route 173 

Syracuse, NY 13215 

(315 ) 469-7741 Topic Reasonable Accommodation 
Team Adult with LD 



Jean Peteraen 

National Executive Director 

Learning Disabilities Association of Americ? 

4156 Library Road 

Pittsburgh, PA 15234 

(412) 341-1515 Topic Wo* P'«rxrui30fi 
Tesn? f- amity Mo. f, b*i 



Henry B. Relff, Pii.D. 

Coordinator of Graduate Programs in Special Education 

Western Maryland College 

Thompson HaS 

W»>M-r,inster, MD 21 157 

(301)857-2516 Topic Job Advancement 

Team Postsecondary Educator 



Isabel S. Phdtipa, Ed « 
Specialist in Reading, Lar;'U,ig©, a*' '.. U 
(Co'.-uitant in Privaia Prac-'-ca) 
One Schr.oi Street #30?. 
Arlington, MA 32 : 74 

(617) b48-34il 7op \r t f ;sncy and Legissa? son 
T?>m Help ,r .g Professional 



Pattl C. Rich arc* » 

Parent/Advocate 
4307 Dahill Place 
Alexandria, VA 22312 
(703 ) 642-1296 Topic Vocational Entry 
Team Family Member 



Shells 0. Piers. 
Executive Direct 

National Cantor for Limine. D>s?bilities 
9C ? r K Avenue 
NewYorx, NV ' 0016 

(212* 687-7211 Topic Soctojdjptab-'ly 
Team r^plo/er 



Ray A. Robertson 

Executive Director, J ANA 
P0 Box 18386 
Washington, DC 20036 
(202 ) 392-1357 Topic Work Preparation 
Team Employer 
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Arlyn Roffman, Ph.D. 

Associate Professor of Special Education 
Director, Threshotd Program 
Lesley Coflege 
29 Everett Street 
Cambridge, MA 02136-2790 
(617) 491-3739 Topic SorioadaptabiNty 
Team Educator 



Stan F. Shaw, Ph.D. 

Director, Posteeoondary LD Unit 
University erf Connecticut 
BoxU-64 

Starrs, CT 06269-2064 

(203) 486-0208 Topic Job Advancement 

Team Postsecondary Educator 



KImberly Ellen Sanford 
LD Adult 

6800 Arapaho Road #2028-2 
Dallas, IX 75248 

(214) 239-9678 Topic Reasonable Accommodation 
Team AduftwithLD 



Joel ft Shuaman 

President FORWARD (LD AduH Support Group); Board 
Member, LDA of Connecticut, Inc. 
704 Partington Avenue #8-4 
West Hartford, CT 06119 
(203) 236-0001 Topic Work Preparation 
Team AduftwithLD 



David R. Saundera 
Board Member 

National Network of Learning Disabled Adults 

237 S. Houston Pike 

South Vienna, OH 45369 

(513) 568-4167 Topic Attitudes 

Team AduftwithLD 



Joan C. Stoner, Ed.D. 

Director-Teaching Learning Center 
People of Promise Program 
Union College 
3800 S. 48th Street 
Lincoln, NE $8506 

(402) 486-2506 Topic Vocational Entry 
Team AduftwithLD 



Angelica W. Sawyer 

Educational Consultant 
Special Education Advocate 
Principal, College Bound 
14 Awn Place 
Cambridge, MA 02140 

(617) 876-1180 Topic Policy and Legislation 
Team Family Member 



Mary L Tenopyr 

Selection and Testing Director 
AT&T 

Room W. 430 
One Speed Well Avenue 
Morristown, NJ 07962-1 S06 
(201 ) 808-3450 Topic Policy and Legislation 
Team Employer 



Richard E. Sebastian 

Coordinator, Bridges to Employment 
Maryland Rehabilitation Center 
2301 Argonne Drive 
Baltimore, MD 21218 

(301 ) 554-3 i 09 Topic Work Preparation 

Team Helping Professional 



Melissa Thomasson, Ph.D. 
Clinical Psychologist 
Private Practice 

Director of Adult Dyslexia Services 
125 c Baker Street. Suite 263 East 
Costa Mesa, CA 92626 

(714) 545-7038 Topic Definition and Diagnosis 
Team AduftwithLD 
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Suzanne Tillmun 
VR Program Specialist - RSA 
330 C. Sreet SW 
Room 3220 

Washington, DC 20202-2735 
(202 ) 732-1303 Topic Work Preparation 
Team Policy Official 



Harley Tomey 

Supervisor 

Programs for the Learning Disabled 
Department of Education, PO Box 6Q 
Richmond, VA 23216-2060 

(804) 225-2880 Topic Reasonable Accommodation 
Team Adult with LD 



W. Kenneth Tregenza, Jr. 

Administrator 

General Motors Corporation 
3044 W. Grand Boulevard 
Room 5-256C 
Detroit, M 48202 

(313 ) 556-3076 Topic Definition and Diagnosis 
Team Employer 



Ann Vlnup 
First Vice Presid nt 

Learning Disabilities Association of America 
1747 Wentworth Avenue 
Baltimore, MD 21234 

(301 ) 665-3309 Topic Definition and Diagnosis 
Team Family Member 



Susan A. Vogel, Ph.D. 

Chair, Department of Educational Psychology, Counseling and 
Special Education 
Northern Illinois University 
Dekalb. IL 60115 

(815 ) 753-8420 Topic Work Preparation 

Team Postsecondary Educator 
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Graduate Students Facilitators 

The George Washington University 
Department of Teachers Preparation and Special Education 



Marti Bruno 
8613 Kerry Lane 
Springfield, VA 22152 
(703 ) 644-1680 

Topic Definition and Diagnosis 



Richard T. Oallffa 

Special Educator 

Prince George's County Public Schools 
2021 German Chapel Road 
Prince Frederick, MD 20678 
(301) 372-1840 

Topic Policy and Legislation 



Janice Graham Jeff Leone 

P.O. Box 423 5725 Euctid Street 

Dudries, VA 22026 Cheverly, MD 20785 

(703 ) 221-7350 (301) 772-7364 

Topic Work Preparation Topic Reasonable Accommodation 



Annette Miles 

D.C. Public Schools 
6114 Cabot Street 
District Heights, MD 20747 
(301) 420-7791 

Topic Job Advancement 



Linda Wilson 

5406 Dranes Tavern Drive 
Fairfax, VA 22030 
(703) 278-8151 

Topic Vocational Entry 
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